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To whom it may concern 
 
I am delighted to offer the following recommendation of Merlin Walberg, Phoenix Consulting, with 
whom I worked between April 2001 and July 2004 in my capacity as Group Chief Executive, 
University for Industry (Ufi Ltd), the UK Government’s e-learning and e-services flagship and the 
world’s largest government supported e-learning service operating under the brand name of 
Learndirect. 
 
Merlin and I remain in professional contact and if an appropriate opportunity arises in one of my 
current roles as Chair of the British Council’s Advisory Board in the Knowledge and Information 
Society, Chair of the educational charities, the Helena Kennedy Foundation and the National 
Extension College or as a Non-Executive Director of one of the UK’s premier automated data 
capturing companies, Data Research Services plc, I would have no hesitation in engaging Merlin 
again. She is an experienced and highly skilled consultant specialising in working with her clients to 
achieve organisational transformation and culture change. Merlin also works in a highly effective and 
supportive way on a one to one basis with senior executives providing leadership coaching and 
mentoring. I have myself worked with her in this way and found her advice, techniques and expertise 
invaluable. 
 
When Merlin began working with Ufi Ltd in late 2000, a few months prior to my appointment as CEO, 
the senior team in the company comprised a disparate and uncoordinated group of seven, 
overworked and unfocused individuals in search of leadership and managerial coherence. My 
predecessor, determined to work out her six months notice, retained hold of the formal reins of 
positional power without being able to exercise the authority of the CEO role effectively. This absence 
of leadership of the senior executive team was acutely felt by the individuals themselves and by the 
organisation as a whole. In these difficult circumstances, Merlin’s sensitive work with the senior team 
and with people across the company had a profound and lasting positive impact and was a blessing to 
me as the incoming CEO. Working with a team of employees drawn from throughout the company, 
Merlin designed, implemented and evaluated a major organisation—wide culture change programme 
focusing on identifying vision and values. This enabled Ufi Ltd to develop a common language and an 
effective way of working that had a direct beneficial influence on individual and collective performance. 
 
In conjunction with me and the senior team, over a period of almost four years, Merlin helped create a 
high performance executive team ensuring we defined the company’s vision, values and working 
practices in ways which gave us huge visibility, recognition and competitive edge. One major 
commercial customer, Barclays Bank, chose to work with us - a contract to the value of half a million 
pounds sterling annually - because of the correlation of Ufi’s values and ways of working with their 
own. There is no doubt that Ufi could not have achieved this without the direction, encouragement and 
advice of our principal consultant, Merlin Walberg. The investment we made in our work with her and 
the cost of her services resulted in increased sales and a return on our investment far greater that we 
had imagined could be possible. 
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Merlin’s work in all areas of human resources, including the coaching and mentoring of the senior 
executive team and other key executives in the company, enabled Ufi Ltd to introduce and 
standardise systems and ensured accountability of staff to objectives in alignment with company 
values. Working closely in conjunction with Ufi’s HR team, Merlin designed and delivered a range of 
consistently high value and successful culture workshops across our business; these became a 
standard part of Ufi’s induction programme for all new employees. 
 
There is no doubt that Ufi’s success as a company and the performance of its employees owe a 
considerable amount to the work which Merlin Walberg devised and lead. She brought us new ideas, 
models and approaches that helped us simplify and streamline our working practices, and crucially 
saved us money on our bottom line. 
 
Merlin is a highly skilled HR and training professional consultant who delivers results for her clients. I 
recommend her unreservedly. 
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