
 

 

Internal Verification Strategy 

Phoenix Consultancy 
  

This strategy gives specific information about maintaining the quality of accredited courses delivered 

by Phoenix Consultancy. 

  

Delivery 

Phoenix Consultancy delivers accredited courses through ILM in the following areas: 

• Level 5 Award in Leadership 

• Level 5 Certificate in Leadership  

• Level 7 Award in Leadership and Management 

 

Self-employed assessors are brought in to teach particular subjects, and assess work submitted by 

candidates in line with ILM guidelines (see recruitment and selection policy for further details).  

Charlie Mitchell, Quality Co-ordinator, is currently the lead internal verifier.   Other internal verifiers 

are available on a self-employed basis to support the programmes, if Charlie is required for 

assessment. 

  

Learner Registration 

Learners must be registered in accordance with the ILM guidance. 

  

Assessor responsibilities for candidate contact 

The curriculum design enables candidates to attend 5 modules as a group, where they will gain the 

knowledge and understanding required for the course.  They will also have access to PACE groups 

(action learning sets), coaching or mentoring and individual meetings with their assessor.  

Candidates will be able to contact their assessor and / or verifier in between modules to discuss 

their progress. 

 

Examples of recording could include: 

● Records of learner self-assessment, group and peer assessment 

● Tutor records of assessment activities 

● Group / individual progress and achievement 

 

The following are indicative of sources of evidence:  

● Learner log books, files, journals, diaries 

● Posters, portfolios, artwork, videos, audiotapes 

● Performances, exhibitions and displays 

● Individual and group learner testimony 

● Artefacts, photographs and other forms of evidence 

 

It must be clear that the assessment evidence is authentic and is the work of the named learner. 

 



 

 

  

The role of the internal verifier is to ensure that: 

● Assessment is appropriate, consistent, fair and transparent, and does not unintentionally 

discriminate against any learner 

● Tutors / assessors receive ongoing advice and support, for example in designing 

assessment activities 

● Learners clearly understand assessment requirements and are given opportunities to 

achieve against the assessment criteria by completing appropriate assessment tasks 

● Learners’ work is presented in a manner that enables effective verification to take place 

● Learners’ assessed work presented as evidence for the award of credit is authentic 

● Evidence of learner achievement is clearly mapped to the assessment criteria 

● Recommendations for the award of credit are valid, reliable and consistent 

 

  

The internal verifier will work with assessors before a course begins to ensure that: 

● Assessment tasks allow learners to meet all the necessary assessment criteria 

● Wherever possible a range of assessment methods is used 

● Where more than one assessor works with a learner group the assessment tasks form a 

coherent whole across the course in terms of content, style and timescale 

● Where more than one learner group is following the same course the assessment tasks are 

either the same for each group, or if the diversity of the groups requires different tasks, 

consistent with each other in terms of fairness to learners 

● Learners are made aware at the beginning of the course of what the assessment 

requirement will be 

● A process is in place that incorporates constructive individual feedback to learners on their 

assessed work 

  

 

The sampling strategy 

The sampling strategy is designed by the Quality Co-ordinator (lead internal verifier) to ensure the 

internal verifiers provide consistent support for assessors and candidates through regular contact. 

  

Internal verifiers will undertake an internal verifier activity involving each assessor and some of their 

candidates every three months.  These activities will include: 

● Sampling evidence submitted for the units as identified on the centre plan (see centre plan in 

centre file) 

● Attending quarterly IV sessions where candidate files will be made available for internal 

verification.   

● Observing assessor practice at least once a year (using documentation in the centre file) 

● Meet with candidates either face to face or by telephone as appropriate to ensure their 

experience of assessment is positive (using documentation in the centre file) 

○ Do they understand the assessment requirements? 

○ Are they receiving clear and constructive feedback on their assessed work? 



 

○ Are they making progress towards meeting all the required 

assessment criteria? 

○ To be done once some meaningful assessment has taken place and early enough to 

be able address any issues 

● Visiting employers to discuss their satisfaction with the process and candidate progression 

(using documentation in the centre file) 

● Contribute to the process of ILM standardisation in accordance with published procedures 

  

Each sampling plan will apply to all candidates registered within a six month period.  The plan 

follows them until they complete or leave.  Candidates registered after this six month period will be 

allocated to the next internal verification plan.  (Candidates are enrolled on an ongoing basis.) 

  

One unit will be chosen at random by the Quality Co-ordinator to form the basis of the internal 

verifier and assessor standardisation for this group of candidates.  The aim will be to identify any 

problems that may be common (e.g. appropriate interpretation of the standards) and then to take 

any required remedial actions.  

  

Sampling across all qualifications will be managed in line with the Quality Assurance Sampling 

Strategy. ILM’s sampling strategy is based on the CAMERA rationale and the sample being 

representative. There is no overall fixed percentage ratio of sampling across qualifications; the 

sampling ratio will be based on individual risk. The risk assessment that will be carried out on each 

assessor will clarify the percentage of sampling relevant and plans will be adjusted accordingly. Risk 

will be managed overall by the IQA Personnel who will review the sampling strategy in line with 

internal and external changes to ensure the quality of assessment is maintained. CAMERA should 

be used as a basis for sampling. The risk rating will also be used as part of the performance 

management to help staff understand which level they are working at. CAMERA is an acronym for 

the sampling strategy: 

 

C  Candidates Ethnic origin, gender employed full time /part time, special requirements 

A  Assessors Experience, qualifications, workload, occupational experience, location, CPD, 

evidence of countersigning unqualified TAQA assessors 

M  Methods of assessment Questioning, observation, the evidence is RPL, product evidence, 

Professional discussions assignments, projects, product evidence, Written Reflective 

reviews, oral presentations 

E  Evidence types Written confirmation that the evidence is valid, authentic, current and 

sufficient, problem areas, special requirements 

R  Records Reports from assessors, correct assessment practice, internal quality assurance 

records, learner portfolios and files 

A  Assessment locations Workplace assessments, other assessment locations 

The centre guidance for completing qualifications is a maximum of 2 years. 

 



 

Sampling other units: 

It has been agreed that sampling will take place as follows: 

● Two mandatory, unless undertaking the Award, when only one is available 

● Internal verifiers will sample all the other units which are undertaken by the candidate group; 

all the assessment methods and all stages of the assessment process 

● A minimum of one formative sampling and one summative IV sampling will take place for 

each candidate’s separate qualification 

● The minimum sample size is 20% or five portfolios, whichever is the greater. 

 

Additional sampling of new or unqualified assessors 

The plan also indicates additional sampling for: 

● The qualified but new assessor until the point at which the co-ordinator is confident that the 

new assessor is conversant with the procedures of the centre or when the new assessor has 

successfully completed all of the most common units 

● The unqualified assessor during the period the A1 is being undertaken.  Then, when the 

assessor is newly qualified, until the point at which the co-ordinator is confident that the 

newly qualified assessor is secure within their practice 

● NB The first judgement within each unit must be overseen and countersigned by a qualified 

assessor until A1 is achieved. 

 

Awarding Credit 

The introduction of the QCF enables learners to avoid duplication of learning and assessment 

through equivalences or exemptions.  If a candidate is interested in finding out if this applies to 

them, please ask them to complete the Learner Registration Form appropriately, or ask the Quality 

Co-ordinator for clarification. 

Once a candidate has completed their qualification, the Quality Co-ordinator will arrange for the 

Recommendation of the Award of Credit through ILM.  The person from ILM who is carrying this out 

may need, amongst other things, to: 

● Sample the assessment strategy and the assessment evidence provided by learners 

● In the case of qualifications confirm that all elements of the qualification assessment 

requirements have been met in order to verify the award 

● Check that a robust internal moderation has taken place and ensure that any outcomes of 

this process are included in the quality improvement cycle 

● Support the development of the provision by making recommendations for improvement and 

highlighting good practice in the curriculum area 

● Ensure that any recommendations for improvement are incorporated into the quality 

improvement plan 

 

 

 



 

Standardisation and internal verification meetings 

Standardisation and internal verification meetings take place every three months.  All assessors and 

verifiers are required to actively take part in the aspects of the meeting that is relevant to them 

(some assessors may also be verifiers and would therefore be required to attend both). 

These meetings will also include an evaluation of the process, policies and procedures in order to 

identify areas for improvement for the centre as a whole. 

 

Inductions of new staff 

The Quality Co-ordinator will complete the induction process of new assessors and verifiers by 

confirming agreements about roles and responsibilities using the centre file, and the induction pack 

as outlined in the file.  

The induction includes introduction to Phoenix Consultancy’s ILM provision, processes and 

practices, ensuring that staff: 

● Have all relevant units, assessment materials and other course documents 

● Clearly understand the assessment requirements and procedures 

● Have information about, and access to, training opportunities and support materials both 

from Phoenix Consultancy and as provided by ILM 

 

Assessors and verifiers will be supported by the centre co-ordinator initially, and for as long as they 

feel they need it, to ensure they are able to settle in to working with Phoenix Consultancy. 

 

Staff development 

Staff development and CPD will be regularly reviewed during monthly centre meetings, 

standardisation meetings, and individually on a regular basis with the Centre Co-ordinator.  

Refresher training will be made regularly available during the standardisation and internal 

verification meetings to make best use of time.  Please ask for further or specific details. 

 

Review of Internal Verification Plan 

This plan will usually be reviewed and updated annually at the nearest occurring centre meeting, to 

ensure it consistently meets the requirements of the centre as a whole.  However, in order to ensure 

it is possible to implement it appropriately, the next review date will be November 2014. 
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