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          January 5, 2006  
 
To Whom It May Concern: 
 
I am delighted to provide the following recommendation for Merlin Walberg, of Phoenix 
Consulting, with whom I worked between April and November of 2005.  The year prior to my 
association with Merlin I formed a committee of women scientists who were similarly concerned 
with the low retention rates for women in our scientific discipline of physical oceanography.  
During the course of the next few months, this committee of eight women was able to secure 
funding from the National Science Foundation and the Office of Naval Research for a workshop 
devoted to the design of a community mentoring effort.  Thus, in the spring of 2005, we had a 
steering committee, funding for a workshop and an overall goal, but we had no real plan for how 
we were going to achieve that goal.  All of us, trained as scientists, were more or less prepared to 
conduct scientific expeditions or meetings, but none of us had any prior training or expertise in 
how to bring together community members in order to design a mentoring program.  We were, 
collectively and individually, uncharacteristically timid in our planning and unconfident of our 
strategies.  In walked Merlin, sweeping timidity aside and instilling confidence.  Initially, I had 
confidence in her ability to find the roadmap, but later, after a couple of meetings with Merlin, I 
had even more confidence in her ability to help us find the roadmap:  Then I knew for sure that 
we were in good hands.     
 
From my first meeting with Merlin, it was readily apparent that she had the ability to create 
tangibles out of my intangibles.  I knew the tone that I wanted at the workshop:  Merlin knew 
what to do to create that tone.  I knew the level of motivation I needed from the participants:  
Merlin knew how to create that motivation.  She was a master designer.  I had pieces that I knew 
should somehow be included:  She made them fit beautifully.  I knew I wanted to involve certain 
individuals for certain elements:  She knew how to orchestrate their involvement.  The 
intellectual effort that she expended in the design of our program was manifest, in the end, by the 
fact that the program did not look or feel pieced together at all.  In fact, it did not even look or 
feel “designed”.  The program flowed beautifully from hour to hour, from event to event, belying 



 

 

the hours spent in the planning.       
 
Merlin has innumerable strengths in working with people individually or collectively:  She is an 
experienced and highly skilled consultant.  I expected her to be organized, and she was.  I 
expected her to be sensitive; and she was.  I expected her to be creative, and, indeed, she was.  
What I did not expect was the degree to which she would assimilate.  From the outset Merlin 
made a clear and conscious effort to learn as much as she could about our culture as physical 
oceanographers.  While I initially understood this interest as a means of guiding us toward the 
cultural change needed to create an environment conducive to women in the field, only later, at 
the workshop, did I realize that her assimilation gained her ready acceptance by our group and 
that such acceptance greatly enhanced her effectiveness.  I had every expectation that Merlin’s 
presence would be met with skepticism by the participants.  Scientists are skeptics; we doubt (for 
no good reason other than sheer bias) that anyone can lead us to anything that we couldn’t figure 
out on our own.  By the end of the first evening, a mere three hours into the workshop, Merlin 
had converted every skeptic in the room.  She spoke like us; used similar body language; 
understood what we were saying or trying to say; and even laughed at our jokes.  Trust followed 
and success was on its heels.  By all accounts, our workshop was a tremendous success and I 
must give Merlin’s contributions to the design and implementation of the program a lion’s share 
of the credit.    
 
I cannot overstate the degree to which I enjoyed working with Merlin.  I learned a tremendous 
amount from her regarding working with groups.  Though Merlin is quite open and flexible, she 
is blessedly rigid when it comes to keeping one’s eye on the goals.   Such focus proved 
invaluable.  I also admire in Merlin the balance she achieves between being actively and 
passively involved.  Merlin has a sixth sense that allows her to know when she should be 
“present” and when she should be “absent”.  Such ability allowed us, in the end, to find the 
roadmap on our own.    
 
Merlin is a consummate professional.  She is responsible, trustworthy and dedicated.  I would 
engage her services again without the slightest hesitation and, as such, I recommend her to you 
without a single reservation.  Please feel free to contact me if you would like additional 
information. 
 
          Sincerely,  

          
          M. Susan Lozier 

Professor and Director of 
Undergraduate Studies 

        


